
M onorail train, one of 
Hitachi's latest products, 
rests on a track near the 
plant. Ten of the vibration- 
leas trains wifi whisk 
Olympic visitors from the 
Tokyo airport to the city. 


Somber beauty of Hitachi, Japan’s great manufacturer 


COLOSSUS OF 
THE ORIENT 



The most dynamic industrial force in the Orient 
today is a vast Japanese complex with the un¬ 
pretentious name of Hitachi, Ltd. Its products 
are so numerous, its influence so pervasive, that 
it bears on the lives and future of most of the 
Japanese people. When Eugene Smith went to 
photograph Hitachi he found workmen like 
the laborer above building Hitachi generators 


and moving them with Hitachi derricks. They 
shaved with Hitachi razor blades, lived in Hi¬ 
tachi housing, read by Hitachi lamps, and when 
they died Hitachi buried them. 

Caught up by the vigor and omnipotence of 
the company, Smith spent almost a year record¬ 
ing both the awesome scope of this Oriental co¬ 
lossus and the somber beauties of its workings. 


Photographed by W. EUGENE SMITH 
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Hitachi, the largest manufacturer in Japan and the 16th 
in the world outside of the US., is in many ways like 
G.E, or Westinghouse. It products are largely electrical 
and the base of its power is the heavy-duty electrical 
equipment it produces for the world market. In Hitachi 
City sprawling factories make transformers for India, 
thermal generators for Argentina, turbines for the U.S. 

In Japan, a small country that flourishes only as its 
foreign trade grows, industry must reach every possible 
market with every conceivable product. Every Japanese 
industry diversifies, but in diversity Hitachi tops them 
all. Its 72 factories and 112,000 employes turn out an 
astonishing variety of wares—the list on the opposite 
page Includes only a fraction of the things Hitachi makes. 



HITACHI’S MILLS, HUMMING WITH POWER AND 



white insulators on a 
400.000-volt power line sweep 
down from a tower toward the 
Hitachi wire and cable plant at 
Hi dak a. Like many of the Hita¬ 
chi Factories that cover three 
out of the four Japanese islands, 
this plant Is rapidly expanding 
because of the country's grow¬ 
ing rural electrification program. 


see 
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Belching smoke from its many 
stacks, the Hitachi works sprawls 
through the Bonchi valleys, one 
of the greatest industrial centers 
of the Orient. This plant and five 
more like it are the principal 
industries of Hitachi City, the 
community where the company 
settled in 1910 and which has 
since become a company town. 


A SAMPLE 
OF ITS GREAT 
DIVERSITY 

Automatic percolators 
Belt conveyers 
Broadcasting equipment 
Cabfe cars Celling fans 
Digital computers Dumbwaiters 
Electric bed warmers 
Escalators Flashlights 
Fuse boxes Germanium rectifiers 
Guy derricks High-speed cameras 
Hydraulic turbines 
infrared drying ovens 
taking-rubber and drying ovens 
Jaw crushers Juice blenders 
Knife switches Lamp bulbs 
Lightning arresters 
Luminous celling equipment 
Microwave communication equipment 
Multicolor rotogravure presses 
Natural graphite brushes 
Nut runners 

Oil less switch breakers 
Open-hearth furnace chargers 
Portable air conditioners 
Printing machines 
Quick-breathing switch boxes 
Radio and TV antennas 
Record players Refrigerators 
Rolling mills and mill motors 
Shears Speedometers 
Structural steel 
Telephone switchboards 
Toasters Ultracentrifuges 
Vacuum cleaners 
Varnished glass cloths 
Water turbines 
Window-type air conditioners 
Wrecking cranes 
X-ray micro probe analyzers 
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^^urfed inside a 17,500-kilo¬ 
watt steam reheat generator, a 
technician at a Hitachi factory 
makes a delicate microphonic 
vibration test that would dJa- 
close any defects in workman¬ 
ship. Hitachi takes pride in the 
fact that moat of its technolo¬ 
gy is developed in the compa¬ 
ny’s own research laboratories. 


^Vt the Tags plant a girl makea 
a simple test on a small electric 
motor by listening to it run. 
These motors, used primarily in 
water pumps, are so uncompli¬ 
cated and adaptable in design 
that hundreds of thousands of 
them have been put to work on 
farms and in shops to run every 
imaginable kind of machinery. 
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TESTS AND TECHNIQUES 

SOPHISTICATED AND SIMPLE 







the Kameari works in To¬ 
kyo, a machinist uses a preci¬ 
sion micrometer to test heavy 
machinery, Hitachi Is so effi¬ 
cient at making big electrical 
equipment that it recently out¬ 
bid US. competitors and won 
a $3 million contract to supply 
the turbines for a federal rec¬ 
lamation project in California. 


a Hitachi production line 
a girl assembles armatures to 
be used in fans, mixers, blend¬ 
ers and other appliances- Hi¬ 
tachi designs such machines 
especially for the Japanese peo¬ 
ple who live in small houses 
and have a limited income. They 
are smaller, quieter and cost 
less than Western appliances 
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PATERNAL 
TOUCH IN 
A GREAT 
MACHINE 

In spite of technological know¬ 
how that allows it to produce 
complex machinery like the tur¬ 
bine at left, Hitachi operates in 
ways that seem strangely ar¬ 
chaic, With its dozens of inter¬ 
locking subsidiaries it resem¬ 
bles the Zaibatsu, the great 
family-owned cartels that dom¬ 
inated Japan before World War 
II. Hitachi treats all of its work¬ 
ers with strict but benevolent 
paternalism. It provides each 
employe with low-rent hous¬ 
ing, free transportation and a 
free cultural program, gives him 
a bonus when he marries and 
consoles his wife with 65,000 
yen when he dies. 

Once hired, a Hitachi em¬ 
ploye is almost never fired. 
This tends to load the payroll 
with incompetents and Stifle 
the ambitions of young work¬ 
ers. But in return for benevo¬ 
lence the employe feels an al¬ 
most religious duty to work 
hard. ‘If a man is supposed to 
polish a gear 80 times," said 
one employe, “you can be sure 
he won't stop polishing at 79." 


^Xt one of the plants in Hita¬ 
chi City, employes take a half- 
hour Eunch break. Workers like 
these make anywhere from 12.- 
000 yen per month up to 50.■ 
000—about $140. But alf the 
fringe benefits they receive may 
add up to another 50,000 yen 


H tachi workmen move the 
shell of a turbine, the kind of 
machine that helped build the 
company's reputation, In 1915. 
when the Japanese had made 
little high-quality heavy equip¬ 
ment, Hitachi built three big 
turbines which still run today. 
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small boy plays near company 
housing in Hitachi City. Like most 
of the boys growing up there, he will 
probably become a Hitachi worker. 


^\s a woman gardens in the same 
fashion as her ancestors, a multi* 
wheeled Hitachi truck rumbles past, 
carrying a new Hitachi generator. 


AN OLD LAND’S HOPE FOR THE FUTURE 



With these pictures Eugene Smith 
shows symbolically the problem 
and the hope of Japan, Industriali¬ 
zation, like the huge Hitachi ma¬ 
chine rumbling through the farm¬ 
land, has invaded and changed the 
countryside—and the whole nation. 
It must press the change even more, 
expanding activities and scope. The 
limited land area can no longer feed 
japan s 95 million people. Nor 
does the country have enough raw 
materials for export. 

Japan has two main resources 
on which increased industrializa¬ 
tion must be based One is flowing 
water, whose energy can run ma¬ 
chinery. The other, represented by 
the young child above, is a grow¬ 
ing reservoir of manpower that 
can operate factories tike Hitachi's. 


The everlasting symbol of 
ancient Japan, sacred Mi. Fuji 
rises behind an inlet not far 



from Tokyo Miles away in the 


smoking factories of Hitachi, 
a now Japan being forged. 
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